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1.3 1. About the IPL Mega Auction Committee

1.3.1 Introduction

The IPL Mega Auction Committee operates under the aegis of the Board of Control for Cricket in
India (BCCI) and the Indian Premier League (IPL) Governing Council. Its primary role is to oversee
and facilitate the player auction process, which is a crucial event for all IPL franchises to build their
squads. The committee ensures fair play, adherence to rules, and the smooth conduct of the auction,

which significantly impacts the competitive balance and commercial viability of the league.

1.3.2 Mandate
The committee’s mandate includes:
« Setting and enforcing player retention rules.

+ Determining the auction purse and salary caps for each franchise.

Defining the Right to Match (RTM) card usage and other auction mechanisms.

Ensuring transparency and fairness in the bidding process.

Addressing any disputes or anomalies that arise during the auction.

« Reviewing and proposing changes to auction rules for future seasons.
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1.3.3 Membership
The IPL Mega Auction Committee typically comprises representatives from the BCCI, the IPL
Governing Council, and independent experts to ensure impartiality and expertise in cricketing and

financial matters.

1.3.4 Powers and Limitations

The committee holds significant power in shaping the IPL landscape by defining the rules that govern
squad formation. Its decisions directly impact team compositions, player valuations, and overall league
competitiveness. While the committee’s decisions are binding for the auction process, they are subject

to the overarching approval of the IPL Governing Council and the BCCI.

1.4 2. Understanding the Agenda
1.4.1 Definitions

« IPL Mega Auction: A comprehensive player auction held typically every three years, where most
players re-enter the auction pool, allowing franchises to rebuild their squads almost from scratch.

« Retention: The process by which franchises can retain a certain number of players from their
previous squad before the mega auction, preventing them from entering the auction pool.

« Right to Match (RTM) Card: A special provision allowing a franchise to re-acquire one of its
former players during the auction by matching the highest bid made by another team.

+ Auction Purse: The total budget allocated to each franchise for spending on players during the
auction.

« Salary Cap: The maximum amount a franchise can spend on its entire squad for a given season.

« Capped Player: A player who has represented their national team in any format of international
cricket.

+ Uncapped Player: A player who has not represented their national team in any format of
international cricket.

+ Impact Player Rule: A tactical substitution rule introduced in recent IPL seasons, allowing teams

to substitute one player during a match based on match situations.

1.4.2 Scope of the Agenda

This agenda focuses on deliberating the effectiveness and fairness of existing player retention policies,
auction dynamics, and strategic squad-building approaches for the upcoming IPL Mega Auction
(likely for the 2026/2027 season). The committee will assess how current rules impact competitive
balance, player welfare, and franchise strategies, with a view to proposing adjustments that ensure the

continued growth and integrity of the IPL.
1.4.3 Why the Issue Matters Today

« Competitive Balance: The mega auction rules directly influence the balance of power among
franchises. Frequent changes or poorly designed rules can lead to significant disparities in team

strength.
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« Player Welfare and Market Value: Retention and RTM policies affect player salaries, career
stability, and opportunities for new talent. Ensuring fair market value and opportunities for all
players is crucial.

« Franchise Strategy and Investment: Teams invest heavily in scouting, player development, and
brand building. Auction rules must provide a stable and predictable environment for long-term
strategic planning.

« Fan Engagement: A competitive and exciting auction process, followed by balanced team
performances, is vital for maintaining high levels of fan engagement and viewership.

« Evolving Cricket Landscape: The introduction of new rules like the Impact Player and the
increasing global T20 league circuit necessitate continuous review of IPL auction regulations to

remain relevant and attractive.

1.5 3. Historical Background of IPL Auctions
1.5.1 Evolution of Auction Formats

The IPL has utilized various auction formats since its inception in 2008. Initially, a full mega auction
was held, followed by mini-auctions in subsequent years. The cycle of mega auctions typically occurs
every three years to allow for significant squad overhauls and to maintain competitive parity. The
rules governing player retention, RTM cards, and salary caps have evolved over time in response to

feedback from franchises, players, and the changing dynamics of T20 cricket.

1.5.2 Key Milestones and Rule Changes

« Initial Mega Auctions (2008, 2011): Established the foundation of the auction system, allowing
teams to build squads from scratch.

« Introduction of RTM (2014, 2018): The Right to Match card was introduced to give franchises an
option to retain key players who entered the auction pool, balancing the need for squad stability
with player mobility. The RTM rule has seen modifications in its application and number of cards
available.

« Changes in Retention Limits: The number of players a franchise can retain has varied, typically
between 3 to 5 players, influencing how much of their core a team can keep intact.

« Salary Cap Adjustments: The auction purse and overall salary cap have been periodically
increased to reflect the growing financial landscape of the IPL and the global cricket market.

« Impact Player Rule (2023 onwards): A significant tactical innovation that allows for in-match

substitutions, impacting squad composition and strategic planning during the auction.

1.6 4. Current Rules and Regulations for the IPL Mega Auction
(2025/2026)

As per the latest announcements by the IPL Governing Council for the 2025 Mega Auction, the
following rules are in effect [1] [2] [3]:
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1.6.1 Player Retention

Maximum Retentions: Each franchise can retain a maximum of six players from their 2024 squad
(1] [2].

Capped vs. Uncapped Players:

» A maximum of five capped players (Indian or overseas) can be retained [1] [3].

» A maximum of two uncapped Indian players can be retained [1] [3].

Uncapped Player Definition: An Indian player is considered uncapped if they have not played
international cricket or held a BCCI central contract in the preceding five years from the starting

year of the next season [2].

1.6.2 Right to Match (RTM) Card

Availability: Teams will be granted one RTM card for each retention slot they do not use, up to the
maximum limit of six players [2]. For example, if a team retains three players, they will have three
RTM cards.

Usage: The RTM card allows a franchise to match the highest bid for a player they had previously
released, thereby re-acquiring them [2].

Modified RTM Rule: A significant change for the 2025 Mega Auction is that if a team uses the RTM
option, the franchise that made the winning bid will be given another opportunity to raise their bid.
The original team must then match this increased bid to secure the player [1] [3].

RTM for Uncapped Players: If a team has retained five capped players, their remaining RTM
option can only be used to buy back an uncapped player. If two uncapped players have already been

retained, no further RTMs can be used for uncapped players [1].

1.6.3 Auction Purse and Salary Cap

Auction Purse: The auction purse for each team has been increased to INR 120 crore
(approximately USD 14.4 million) for the 2025 season, a 20% increase from the previous mega auction
(1] [2] [3].

Salary Slabs for Retained Players: The amount deducted from the auction purse for retained
players is as follows [1] [3]:

» Retained Player 1: INR 18 crore

» Retained Player 2: INR 14 crore

» Retained Player 3: INR 11 crore

» Retained Player 4: INR 18 crore

» Retained Player 5: INR 14 crore

» Uncapped Indian Player: INR 4 crore

Flexible Retention Cost: If a team retains five capped players, the INR 75 crore (18+14+11+18+14)
deduction can be divided among these players in any proportion, as long as the total deduction is at
least INR 75 crore (or higher if the actual salaries exceed this) [1].

Overall Salary Cap: The overall salary cap for the 2025 season is INR 146 crore, increasing to
INR 151 crore in 2026 and INR 157 crore for the 2027 season. This includes the auction purse and

incremental performance pay [2].
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1.6.4 Other Key Regulations

« Match Fee for Players: From the 2025 season onwards, all players will receive a match fee of INR
7.5 Lakhs per match, in addition to their auction value. To accommodate this, all ten franchises will
add INR 12.60 Crore to their purse value [2].

+ Overseas Player Ban: Overseas players who make themselves unavailable after being picked in the
auction will face a two-year ban from the tournament [2].

+ Impact Player Rule: The Impact Player Rule will continue until the 2027 season [2].

1.7 5. Key Auction Concepts and Terminology
1.7.1 Auction Process

« Player Pool: The list of all players available for bidding in the auction, comprising released players,
new registrations, and uncapped players.

» Base Price: The minimum price at which bidding for a player can start. Players set their own base
prices within specified brackets.

» Bidding Increments: The fixed amounts by which bids must increase during the auction.

« Hammer Price: The final bid at which a player is sold.

« Unsold Player: A player who does not receive any bids or whose bids do not meet their base price.

« Accelerated Auction: A phase in the auction where only players requested by franchises are put

up for bidding, usually towards the end of the auction.

1.7.2 Squad Composition Rules

« Minimum and Maximum Squad Size: Teams must have a minimum of 18 players and a maximum
of 25 players in their squad.

« Overseas Player Limit: A maximum of 8 overseas players are allowed in a squad, with only 4
permitted in the playing XL

+ Indian Player Requirement: A minimum number of Indian players must be part of the squad to

ensure domestic talent development.

1.8 6. Evaluating Auction Strategies

Franchises employ various strategies during a mega auction, influenced by their retained players,

available purse, and team philosophy.

1.8.1 Retention Strategy

+ Core Strength: Retaining key performers and leaders to maintain team cohesion and reduce the
risk of rebuilding from scratch.

« Cost-Benefit Analysis: Evaluating the salary deduction for retained players against their potential
auction price and performance.

« RTM Optimization: Deciding whether to retain fewer players and utilize RTM cards to buy back

specific players at potentially lower prices, or to secure them upfront through retention.
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1.8.2 Bidding Strategy

Anchor Players: Identifying a few high-priority players and aggressively bidding for them early in
the auction.

Value Buys: Targeting players who are undervalued or overlooked by other franchises.

Budget Allocation: Strategically distributing the auction purse across different player categories
(e.g., batsmen, bowlers, all-rounders, wicketkeepers, overseas, Indian).

Backup Plans: Having alternative players in mind if primary targets are missed.

Psychological Warfare: Using bidding tactics to drive up prices for rival teams’ targets or to create

uncertainty.

1.8.3 Squad Building Philosophy

Balanced Squad: Aiming for a mix of experienced and young players, specialists and all-rounders,
and a strong bench strength.

Team Chemistry: Prioritizing players who fit well into the team culture and play style.

Future Investments: Acquiring promising young talent for long-term development.

Impact Player Integration: Building a squad that can effectively utilize the Impact Player rule,

with versatile options for substitution.

1.9 7. Team & Franchise Positions (General Considerations)

Each IPL franchise approaches the mega auction with unique objectives and constraints:

Established Franchises (e.g., Mumbai Indians, Chennai Super Kings): Often prioritize
retaining their core group of star players and maintaining a winning legacy. They might be willing
to spend more on retentions to keep their brand identity intact.

Rebuilding Franchises: Teams that have underperformed in previous seasons might opt for fewer
retentions to enter the auction with a larger purse, aiming to build a fresh squad around new talent.
Newer Franchises: Focus on establishing a strong foundation and fan base, often by acquiring
popular players or building a competitive team from scratch.

Financial Constraints: While the auction purse is substantial, teams must manage their budgets
carefully to ensure a balanced squad without overspending on a few players.

Local Talent Focus: Some franchises emphasize acquiring local talent from their region to foster

regional pride and fan connection.

1.10 8. Previous BCCI/IPL Actions on Auction Rules

The BCCI and IPL Governing Council regularly review and adjust auction rules to adapt to the evolving

cricket landscape and to address concerns raised by franchises and stakeholders. Past actions include:

Introduction and Modification of RTM: The RTM rule has been a subject of debate and has been
tweaked in various auctions to find the right balance between team continuity and player mobility.
Purse and Retention Limit Revisions: The financial aspects of the auction, including the total
purse and the cost of retaining players, are frequently updated to reflect economic realities and to

ensure fair competition.
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Player Categories and Definitions: The definitions of capped and uncapped players, and the rules
surrounding their retention, have been refined to promote domestic talent and ensure clarity.
Addressing Player Availability: The recent two-year ban for overseas players pulling out after
being picked highlights the BCCI’s commitment to ensuring player availability and commitment to
the league.

Impact Player Rule Implementation: This rule was introduced after extensive deliberation to
add a new tactical dimension to the game, and its continuation until 2027 indicates a commitment

to its long-term impact.

1.11 9. Questions a Resolution Should Address

To ensure a successful and equitable IPL Mega Auction, the committee should consider addressing the

following questions in its deliberations:

Optimal Number of Retentions: Is the current limit of six retentions optimal for competitive
balance and team stability? Should there be different limits for capped and uncapped players?
Fairness of the Modified RTM Rule: Does the modified RTM rule, allowing the winning bidder
to raise their bid, truly serve its purpose of giving original teams a fair chance, or does it create an
unfair advantage or disadvantage?

Impact of Salary Slabs: Are the current salary slabs for retained players appropriate, or do they
disproportionately affect certain types of players or team budgets?

Uncapped Player Development: How can the auction rules further incentivize franchises to invest
in and develop uncapped Indian talent?

Overseas Player Regulations: Are the rules regarding overseas player retention and availability
sufficient to attract top international talent while also promoting Indian players?

Long-term Financial Sustainability: How can the auction purse and salary cap be adjusted in
future seasons to ensure the long-term financial health and growth of all franchises?
Transparency and Dispute Resolution: Are the mechanisms for transparency in bidding and for
resolving disputes during the auction robust enough?

Impact Player Rule Integration: How can the auction strategies be further refined to best
integrate the Impact Player rule into squad building?

Future Auction Cycles: Should the frequency of mega auctions be reviewed to provide more

stability or more opportunities for squad overhauls?

1.12 10. Delegate Research Guide

Delegates are encouraged to conduct thorough research on the following areas to prepare for the

deliberation:

Franchise-Specific Strategies: Analyze the retention and auction strategies of individual IPL
franchises in past mega auctions. What were their successes and failures?
Player Performance Analysis: Research the performance trends of retained players versus auction

buys in previous seasons.
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« Financial Models: Understand the financial implications of different retention and bidding
strategies on team budgets.

« Player Agent Perspectives: Explore the views of player agents on the fairness and impact of
current auction rules on player careers.

+ Global T20 League Comparisons: Compare IPL auction rules with those of other major T20
leagues around the world (e.g., Big Bash League, Pakistan Super League, Caribbean Premier League).

« Fan and Media Sentiment: Gauge public and media opinion on the current auction rules and their
impact on the league.

« BCCI and IPL Official Statements: Review official press releases, interviews, and reports from the

BCCI and IPL Governing Council regarding auction rule changes and their rationale.

1.13 11. Glossary, Official Resources & Bibliography

1.13.1 Glossary

« BCCI: Board of Control for Cricket in India
 IPL: Indian Premier League

« RTM: Right to Match

1.13.2 Official Resources

« Indian Premier League Official Website: https://www.iplt20.com/
« Board of Control for Cricket in India (BCCI) Official Website: https://www.bcci.tv/
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